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disputes does not already exist an industrial councilh \iould
establish such machinery. The council would promote indus-
trial research, secure the use of new inventions and see that
full advantage from any such developments should be shared
by all who are dependent on the industry for their living.

In all contact with the Government the industiial council
would naturally stand for the whole industry and it would pre-
sent the views of the industr}* to the Go\ eminent

Other functions are given to some industrial councils by
their founders, such as the promotion of education, the collec-
tion of statistics of wages, and average percentages of profits
on turnover, but these functions are not given to all councils

This description of functions is based upon actual consti-
tutions of councils which have been already established The
work already done by councils is Included under some of the
subjects enumerated; for example, the industrial councils for
electrical contracting, match manufacture and the silk indus-
try, have actually agreed to a 47 hour-week.

District Councils

So far we have spoken of a national council representing
the whole of an industry, but to be complete the organisation
of an industry must be local as well as national. The circum-
stances may vary much from district to district, and therefore
it is suggested that in appropriate cases district councils should
set up under the National Joint Industrial Council,

The area for a district council would naturally be denned
by the National Council, and the membership would be on the
same plan in both. The purposes for which a district council
exists are, for example, to take executive action in carrying
out in the district any decisions of the National Council Hours,
wages and working conditions, working rules, overtime, juven-
ile labour and the shift system, are all subjects on which a
district council may be more closely in contact than a National
Council. The district council should also be able to co-ordinate
the local workshop practices.

Works Committee

The final element in the complete'd structure of joint con-
sultation in industry is to be found in the works themselves,